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WHATEVER the faults or short­
comings of profits taxation, 
there is little doubt that it is a 
remarkable medium of educa­
tion in accounting. Apart from 
determining income, the factors 
connected with capital must be 
considered. Those who have
enjoyed the mental acrobatics required to make 
out a corporation’s returns for excess profits and 
income tax will assure you that, without a 
knowledge of accounting,
the rendering of a return is 
a practical impossibility.
It is interesting to note 
the comments of the New 
York Times, a paper which 
has been opposed to many 
of the provisions in the 
present Act, respecting its 
educational possibilities.
Following is a quotation 
from an editorial in the 
Times:
“In this respect, the bad­
ness of the law and the bad­
ness of the American ac­
counts are good mates. It 
even might be said that the 
badness of the conception 
and expression of the law is 
the best stimulus for the 
improvement of account keeping, for it leads to 
a strictness of scrutiny of items and balances 
which otherwise would never be practiced. A 
surtax is the greatest possible educator in the 
discovery of deductible costs. The wrangle may 
worry the Treasury, but it will do the taxpayers 
good after they have paid their taxes. If only 
the Government paid taxes, instead of collecting 
and spending them, it would improve Govern­
ment bookkeeping as much as private.”
The accountant will agree as to the Times’ 
comment on “the badness of American ac­
counts.” Some of them will assure you that 
they would have preferred auditing the books 
of a Chinaman to auditing some of the books
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that were found in American business houses.
For years the profession has fought an up-hill 
fight in attempting to improve American ac­
counting methods. Probably more progress has 
been made in this direction during the past five 
years than during the twenty-five years preced­
ing. This progress has been due both to the 
necessity of improved accounting methods as a 
basis for increased war production, and to the 
present taxation imposed because of the Govern­
ment’s need for large revenues.
Probably the parts of the 
law of the greatest educa­
tional value are those re­
specting invested capital. 
Not only must one appreci­
ate accounting capital, but 
the legal conception of cap­
ital as well as the economic 
must be in mind. There are 
times when the law seems 
to regard capital as the 
total asset values employed. 
In other parts of the Act, 
the term “borrowed capi­
tal,” as distinguished from 
contributed capital, is used 
—a distinction in technical 
terms which brings in the 
legal conception that capi­
tal may result from borrow­
ings as well as from pro­
prietorship contributions.
Then there are the various provisions regard­
ing intangible assets, such as good-will, patents, 
trade-marks, and trade names, and the valuation 
to be attached to these assets. Whether one 
agrees or disagrees with the methods of adjust­
ing book capital to bring it to an approximation 
of actual values, the fact remains that several 
means of inflating values are ruthlessly exposed. 
To the accountant, constantly on the outlook 
for value inflation, these various provisions of 
the law are suggestive.
Treasury stock as well as donated stock comes 
in for its share of attention. The exact effect 
of donations of stock with a resale at less than
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par is evident to any one who 
studies the adjustments required by 
the Act.
The valuation of inventories 
brings up many nice questions. There are many 
lines in which little consideration was given to 
inventories, and in which inventories must now 
be considered. New methods of valuing inven­
tories have had to be invoked in order that the 
application of the law might be practical.
Even cost accounting comes into the question 
of finding payable income. Just what costs 
should properly be included in manufacture 
and, accordingly, in inventories must be deter­
mined.
The average man whose income is not fixed 
experiences difficulty in finding, first, how much 
he made, and, second, how much he spent. 
When he prepares his income tax, he is ordi­
narily somewhat astounded to find that he has 
made so much, and likewise disappointed to find 
that he has spent so much. From the stand­
point of the average individual, the income tax, 
said by its opponents to be a tax upon thrift, 
may in fact be a stimulus to thrift. If it does 
tax the thrift of the careful, it probably stimu­
lates the careless to carefulness.
Upon the expenditures of a business, the tax 
will have its greatest effect. Much as a man 
may dislike to pay a tax upon what he or his 
business earns, even more does he dislike to 
pay a tax upon what his business costs. It is 
safe to assume that many hidden costs and 
losses will be revealed by reason of the scrutiny 
into expenditures which provisions of the Act 
encourage.
To begin with, the American people needed 
an education in accounting. Perhaps they are 
paying a pretty heavy tuition fee for that edu­
cation. Yet there is consolation in getting some 
return out of a tax, educative or otherwise. Be­
cause of its faults, or in spite of its faults, the 
income tax is a great educator in accounting.
MY experience in business and as an em­ployment director has taught me that, roughly speaking, there are four types of men 
who seek employment, or, rather, that men seek 
placement in four stages of development.
The first class, which is the most numerous 
class, consists of those who thus far have been 
unwilling to pay the price of success in indus­
try or developed training. They have the idea 
that something will turn up sometime which 
will enable them to become rich without taxing 
their time or their energy too much. They are 
the men who every day perform the routine 
duties of their various jobs—perform them well,
as a general rule, but who are con­
tent for the most part with things 
as they are. They are loath to take 
on an increased amount of work, 
to develop their initiative, or to study subjects 
that will develop their market value, for they 
feel that all this kind of thing is a rather doubt­
ful investment. The men of this class are the 
groove-fillers, and not infrequently the drifters
of Business.
The second stage of development comes when 
a man sees one of his associates advanced. Such 
a concrete happening causes him to pause and 
take stock of himself and the situation. He 
tries to figure out why the other man and not he 
himself was selected for promotion. Once he 
has made out the reason for this associate’s pro­
motion, he is likely to set to work to develop 
his own latent potentialities. It may be that he 
has been unduly retiring in manner, that he has 
not taken the trouble to train himself techni­
cally for a better position, or that he has simply 
got into a rut. At any rate, when once he dis­
covers the reason for his mediocrity, he auto­
matically gains entrance into the second class of 
workers—the analysts and students. He is one 
of those who see that in the attainment of suc­
cess there are certain constituent elements just 
as there are in bread; and what he lacks he goes 
out and gets.
The third stage of development comes when 
a man, having got the knowledge or theoretical 
training that he needs, starts to apply it in the 
field of practical affairs. This is the stage of 
the adept. It takes a certain time for a man to 
find out that it is not knowledge in itself, but 
the application of knowledge, that is valuable. 
The adept is the man who has got what he did 
not have before, and who puts this acquired 
knowledge into effect. Such a man is ambitious; 
otherwise, he could not have been a student of 
himself and of life for the sake of getting some­
where. He is prepared, for he has gone to the 
pains of training himself. And he is ready to 
apply his energy and force and training in some 
one’s business. Business men can’t find enough 
men of this adept kind—the demand always out­
runs the supply.
The fourth stage of development is reached 
when the third type of man, the adept, has the 
confidence of accomplishment behind him. He 
has got his training, tried it out, and found it 
successful time and again; and now he is sure 
of himself and his methods. He is the big man, 
though he need not be the furthest advanced in 
years. Age has little to do with the matter. 
The process of development in the individual’s 
mind is what counts. If another man arrives at
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ANY men have taken the Pace Stand­
ardized Course in Accountancy and 
Business Administration exclusively 
through the mails. The technical 
training they have secured in this 
way has resulted in their being ad- 
positions of increased responsibility
and earning power. The experience of Pace Ex­
tension students is a strong argument for corre­
spondence study on the part of all those ambitious 
men and women who live in communities where 
resident courses of instruction are not available.
Jay D. Powell is a Pace Extension student. He 
was born in Constableville, N. Y., in 1883. He 
attended the public schools of his native town till 
he was fifteen years old, when, owing to force of
circumstances, he had to go to work.
Most of Mr. Powell’s business experience has
been in institutional or governmental employment. 
After leaving school, he secured a clerical posi­
tion at the New York Navy Yard. Then he was 
connected with the New York State Hospital at 
King’s Park, Long Island, as storekeeper and as 
clerk to the treasurer. Somewhat later, he passed 
the civil-service examinations for bookkeeper on 
the staff of the State Public Service Commission 
for the Second District. Not being content to 
remain a bookkeeper, he took and passed addi­
tional examinations, becoming a junior accountant 
and later a senior accountant. About five years 
ago, Mr. Powell was transferred from the Second 
District to the First District of the S. P. S. C., 
where he is still employed as a senior accountant, 
performing highly responsible technical and ex­
ecutive duties.
Mr. Powell has always been a wide reader and 
a persistent student. This is perhaps the main 
reason why his early hardships and disappoint­
ments have failed to prevent his advancement. 
From 1912 till 1914, he studied the Pace Course by 
Extension, never relaxing in his work till he had 
graduated. It is not unnatural, therefore, that Mr. 
Powell should have found the results of his study 
a logical stepping-stone toward advancement.
WILLIAM H. COMPTON, the second 
Pace Extension student finding bio­
graphical notice on this page, is the 
chief accountant of the Monument 
Pottery Company, Trenton, N. J. 
His business career is not only inter­
esting but furnishes food for reflection on the part 
of such young men as may think that, because they 
are now filling routine positions, the door of busi­
ness opportunity is firmly closed against them.
Mr. Compton was born thirty-four years ago in 
Trenton, where he has lived practically all his 
life. After graduating from public school, he at­
tended Trenton High School for one year, and 
then took a business course at Rider, Moore & 
Stewart’s Business College, Trenton, graduating 
in 1902.
Mr. Compton’s first business position was with 
the Pennsylvania Railroad at Philadelphia, where 
he was employed for about a year after leaving 
school. He then made a clerical connection with 
The Trenton Saving Fund Society, advancing 
gradually until he won the status of accountant. 
He was connected with this institution till June, 
1918, when he was appointed to an important
executive position with the Monument Pottery 
Company, as mentioned above.
During the seven years that Mr. Compton was 
connected with The Trenton Saving Fund Society, 
he had time enough at his disposal to practice 
Accountancy on his own account. His profes­
sional work comprised the making of audits, the 
installation of systems, the determination of costs.
Mr. Compton, after taking various educational 
and technical courses by mail, enrolled in the 
Pace Extension Course in 1915, and completed it 
two years later; and, at the present time, he is 
devoting as many of his spare hours as he can to 
study, for he believes that study develops ca­
pacity and insures market value. His practical 
experience, which he gained during hours that 
many less far-sighted young men would have 
turned to scant account, has also been an impor­
tant factor in determining his advancement—a 
fact that should carry a message to young men 
who not only desire business success but also are 
willing to make the investment of time and energy 
necessary to secure it.
GEORGE A. RUHL is another Pace 
Extension student who has found, in 
a practical way, that technical and 
professional study pays in dollars 
and cents.
Mr. Ruhl, until about a year and a
half ago, held an important executive position— 
one that also called for technical accounting 
knowledge and ability—with the Schwing Lumber 
& Shingle Company, of Plaquemine and Baton 
Rouge, Louisiana. Mr. Ruhl was with this organi­
zation for twelve years—from 1905 till 1917.
Before this time, Mr. Ruhl had held various 
clerical and bookkeeping positions with the Howe 
Military Academy, the National Cash Register 
Company, the American Seeding Machine Com­
pany, the United States Gas, Coal & Coke Com­
pany, and the Stratton-Clark Sugar Company.
During this period of time, Mr. Ruhl, having 
become convinced of the future opportunities in 
the professional practice of Accountancy, deter­
mined to secure an adequate technical training. 
Accordingly, he enrolled in the Pace Extension 
Course and completed it with high standing as a 
student. This training he supplemented with ad­
ditional courses of study.
Mr. Ruhl now felt that he was equipped to enter 
the professional practice of Accountancy on his 
own account—a conviction that he translated into 
action. Since 1917, therefore, after securing the 
professional degree of C.P.A., he has been in pub­
lic accounting practice at Plaquemine and Baton 
Rouge. His professional services are in constant 
and growing demand by the progressive business 
interests of that section of the South; and he fore­
sees the time when he will need the cooperative 
services of a larger group of assistants.
Mr. Ruhl has demonstrated that a man who is 
no longer a youngster—he is now forty years of 
age—can, by dint of application to study and de­
termination to succeed, enter the professional 
practice of Accountancy and make good. This is 
perhaps the most valuable outstanding lesson in 
Mr. Ruhl’s career for men who feel that, because 
the days of their youth are behind them, they are 
doomed to positions of economic mediocrity.
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SOMETIMES the beginning stu­
dent is tempted to believe that 
accounting classifications are 
adhered to purely as a matter of 
form. “Of what use,” he will 
ask, “is it to classify the vari­
ous items of the Profit and Loss 
Account so minutely if the net
profit is not affected?” As the student pro­
gresses, he soon learns the reasons for these 
classifications, both as to the items and as to the 
groups of items. He then finds that behind the 
classifications are managerial reasons of no mean 
importance.
Nevertheless, there are times when the classi­
fication of items, as to groups, does have a bear­
ing upon the profit result shown. For example, 
if certain items are charged off as administra­
tive expense instead of in the manufacturing or 
trading section, there may be quite a difference 
in the profit shown. The reason for this fact is 
that the items in the manufacturing or trading 
section are prorated as between years, the 
charges being made only when included in the 
cost price of the goods that are sold. As to the 
goods that are not sold, these items are included 
in the inventories, and carried over to the suc­
ceeding periods. If, on the other hand, the ex­
penses are charged in the administrative ex­
pense items, the amount is charged entirely 
against profits.
Another way in which the profit result may be 
affected is in the classification of items of cost 
between two kinds of goods. If costs are shifted 
as between two kinds of goods, and if there is a 
more rapid sale of one of the kinds, then the 
gross profits shown may be materially affected. 
As an example of this situation, I might take 
the following proposition which has been espe­
cially prepared to bring out this point:
PROPOSITION
The following costs are taken from the manu­
facturing and trading accounts of a manufac­
turer who deals in two classes of merchandise, 
A and B:
A B
Raw Material Consumed.........
Manufacturing Costs ...............
.... $ 24,000 
,... 80,000
$ 34,000 
160,000
$164,000 $194,000
Opening Inventory, Partly 
Finished Goods .................... 11,75o 60,000
$115,750 $254,000
Closing Inventory, Partly 
Finished Goods .................... ,... 30,000 $56,500
$ 85,750 $197,500
Opening Inventory, Finished Goods $ 20,000 $ 45,000
$105,750 $242,500 
Closing Inventory, Finished Goods 21,150 145,500
Cost of Goods Sold...................... $ 84,600 $ 97,000
The item of manufacturing costs was reversed 
as between the two classes of goods—-that is, 
$160,000 should have been charged as to A, and 
$80,000 as to B. In each case, the part of the 
manufacturing costs necessary to complete 
goods partly finished at the beginning of the 
year was 20 per cent.; that part applying to 
goods put in process and completely finished 
during the year was 50 per cent.; and that part 
applying to goods partly finished at the end of 
the year was 30 per cent. All of the raw ma­
terial entering into manufacture is utilized at 
the outset of manufacture, and in each case one- 
fourth of the raw material consumed is appli­
cable to the closing inventory of the partly 
finished goods. Of the A grade, four-fifths of 
all the goods completed and available for sale 
during the year were sold; of the B grade, two- 
fifths.
Submit adjusted manufacturing and trading 
results as to each grade. State how the adjust­
ments would affect gross profit, assuming that 
no adjustments are made as to sales.
SOLUTION
A B
Raw Material Consumed......... .  $ 24,000 $ 34,000
Manufacturing Costs ..................... 160,000 80,000
$184,000 $114,000
Opening Inventory, Partly
Finished Goods .......................... 11,750 60,000
$195,750 $174,000
Closing Inventory, Partly
Finished Goods .......................... 54,000 32,500
$141,750 $141,500 
Opening Inventory, Finished Goods 20,000 45,000
$161,750 $186,500
Closing Inventory, Finished Goods 32,350 111,900
Cost of Goods Sold........................ $129,400 $ 74,660
Overstatement of Gross Profit
Cost of Goods Sold:
As Adjusted:
A ............................................... $129,400
B ............................................... 74,600 $204,000
Before Adjustment:
A ......... . ................................... $ 84,600
B ............................................... 97,000 181,600
Gross Profit Overstated.................... $ 22,400
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The closing inventories are found 
as follows: Pace Student
A
Inventory Partly Finished Goods:
One fourth of material consumed ($24,000) 
Add: Manufacturing Costs Applicable ...
April, 1919
$ 6,000
48,000
Total .................................................... $ 54,0oo
Finished Goods:
Opening Inventory, Partly Finished Goods $ 11,750 
32,000Costs to Complete Partly Finished Goods
Costs of Goods Completed which began 
manufacture ip prior period................. $ 43,750
Material Costs as to goods com­
pletely made in current period 
(¾ of $24,000) ........................ $ 18,000
Manufacturing Costs as to Goods 
completely made in current 
period ........................ ............. 80,000 98,000
Total Costs as to goods completed
during period .................................. $141,750
Opening Inventory, Finished Goods
Total Costs of all Finished Goods 
Cost of Finished Goods Sold (⅘) ....
20,000
$161,750
129,400
Closing Inventory, Finished Goods........ $ 32,350
B
Partly Finished Goods:
One-fourth of material consumed ($34,000) $ 8,500
Add: Manufacturing Costs Applicable .. . 24,000
Closing Inventory, Partly Finished Goods $ 32,500 
Finished Goods:
Opening Inventory, Partly Finished Goods $ 60,000 
Manufacturing Costs to complete........... 16,000
Costs of Goods completed, begun in prior
period ......... .  ........................................ $ 76,000
Material Costs as to goods com­
pleted, made in current period. $ 25,500
Manufacturing Costs applicable. 40,000 65,500
Total Costs of all goods completed
during period .................................. $141,500
Opening Inventory, Finished Goods........ 45,000
Total Costs of all Finished Goods .. $186,500
Goods Sold (⅖) ......................................... 74,6oo
Closing Inventory, Finished Goods.........  $111,900
COMMENTS
The solution clearly shows how the gross 
profit in this case has been overstated, through 
the shifting of manufacturing costs. If the 
student will analyze the proposition, he will 
find that the same percentages were used re­
specting the closing inventories as to material 
consumed and as to manufacturing costs as are 
used in the solution.
From this situation it is evident that in audit­
ing the accounts of a concern man­
ufacturing two classes of goods, the 
prorating of costs as between the 
two classes or grades should be 
subject to inquiry. Ordinarily, it will be found 
that if the costs are shifted to goods which sell 
rapidly the more of the costs there are charged 
against profits, and, consequently, the more 
profit is understated. On the other hand, if the 
costs are shifted to the goods which move 
slowly, particularly in cases of goods not ordi­
narily sold within a year, the more apt the profit 
is to be overstated.
The problem also illustrates the importance 
of care in prorating costs. Not infrequently the 
failure of a cost system may be ascribed to 
faults in prorating all costs. In one instance, a 
concern was on the verge of discontinuing the 
manufacture of a certain product as soon as the 
books showed that this product was being manu­
factured at a loss. Before doing so, the firm 
engaged a public accountant who discovered 
that the costs were not properly prorated, and 
that in reality the product in question was more 
profitable than other products of the concern. 
Yet for years this concern had been discourag­
ing the sale of that product in the firm belief 
that it was the least profitable of the several 
things it produced.
An accountant can not afford to be without 
a knowledge of the principles of cost account­
ing. Ordinarily, cost accounting is regarded as 
being mainly a branch of constructive account­
ing ; in truth, the distribution of costs may have 
an important bearing upon the course of an 
audit. Though we divide accounting into the 
constructive, the operating, and the auditing 
branches, these divisions are interdependent. 
Auditors, as well as cost accountants, have a 
deep interest in the proper distribution of costs.
EVENING CLASSES
are now forming in—
Accountancy and Business Admin­
istration
Shorter Course in Accounting for 
Women
Secretarial Training
English
French
Spanish
Public Speaking
Send for descriptive folders.
Pace Institute  
Hudson Terminal, 30 Church Street, New York
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Organiza­
tion
Expense
HIS Department 
does not publish 
answers to all of 
the questions re­
ceived, but only to those which
we deem to be of general inter­
est to our readers. A com­
munication, in order to receive 
attention, must contain the name and the ad­
dress of the person asking the question.
Attention has been called to a typographical 
error on page twenty-two of the January, 1919, 
issue of The Pace Student. In connection with 
the cash reconciliation shown, the Balance, as 
per Cash-book—$801, should be $799.
IN connection with the matter of “Organiza­tion Expense,” as explained in the Question and Answer Department on page 38 of the Feb­
ruary, 1919, issue, Mr. Irving R. Willmot, treas­
urer of the Crofut & Knapp Company, of South 
Norwalk, Conn., writes as follows:
“I have been greatly interested, as usual, in 
going over The Pace Student for the current 
month. I notice in your Question and Answer 
Department that there is one question about 
‘Expenditures Chargeable to Organization Ex­
pense.’ The question is answered by your using 
the term ‘organization expense.’ Do you know 
that the Government will not allow you to de­
duct any expense known as ‘organization ex­
pense’? If the name is changed to ‘preparatory 
expense,’ the deduction is allowed. . . .”
We are glad to receive comments such as 
this on the various articles and questions pub­
lished in The Pace Student. In connection with 
Mr. Willmot’s remark, if the Government’s defi­
nition of “preparatory expense” is the same as 
its definition of “organization expense,” it is 
difficult to understand why one should be an 
allowable deduction as an expense of doing 
business and the other not an allowable deduc­
tion.
Possibly the Government has in mind the fact 
that “organization expense” may be treated as 
a capital asset—but even capital assets are usu­
ally subject at least to depreciation.
WILL you kindly favor me with your val­ued opinion as to the correct procedure to be followed in the following transactions:
(1) Property is leased by a manufacturing 
concern for a period of five years, with the op­
tion that at the end of that time it may either 
renew the lease or purchase the property for 
$25,000 on monthly instalment payments of $400 
each, plus interest. Three years after the lease
has been in effect, appraisers are 
engaged by the company to ap­
praise the plant, stock, etc. The 
appraisers included in their valua­
tion the sound value of the leased property. It 
is our intention to increase the book values to 
conform to the appraised value. It is the inten­
tion of the company to exercise the option to 
purchase the property at the time of the expira­
tion of the lease. How shall I go about passing 
the necessary entries for the stock, equipment, 
etc., and what entry shall I make for the leased 
property, in view of the fact that we have not 
yet bought it?
(2) Should cost of property be charged with 
the interest which we will pay to the vendors 
of the property at the time the monthly instal­
ments are paid?
(3) We buy raw material in empty drums— 
that is, metal containers—these drums being 
returned to the shippers after the contents have 
been discharged. We pay the freight inward on 
the material, and we also pay the freight on the 
return of the drums to the vendor. What ac­
count should be charged for this freight on 
return of drums?
(4) In shipping goods to customers, freight 
must be prepaid. At the time delivery is made, 
we do not know the amount of the freight 
charges. A bill is rendered the customer for the 
merchandise cost at the time of shipment. When 
we learn the freight charges, we pay them, mak­
ing entry on the credit side of the Cash-book, 
charging the customer’s account direct. We 
then send another bill to him for this amount. 
Can you recommend any change that would be 
an improvement over this method?
Answers to your questions are as follows:
(1) Accountants, generally, do not look with 
favor upon taking into the books appreciation 
of value on property caused by appraisal, etc. 
For operating purposes, the property originally 
is worth exactly what it costs. Appraising it 
makes it worth no more, since a machine will 
not produce one unit more of production per 
unit of time than it would before appraisal. For 
a going concern, therefore, cost, less reasonable 
depreciation, is considered the best basis of 
valuation. If, however, the management decides 
to adopt appraised values, the excess of the 
appraised value over book value should be cred­
ited to a special reserve account or a special 
surplus account, such as Surplus from Revalu­
ation of Property. It is not good policy to 
merge it with general surplus. The asset ac­
count, of course, would receive the contra 
charge.
In regard to the leased property, it may be
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said that if the contract with the 
lessor is so worded that the pay­
ments made against the lease are 
specifically for rental, and not con­
ditional payments against a purchase, there is no
justification for carrying payments applying to 
expired lease periods as an asset. That portion 
of the payments representing unexpired lease 
may, of course, be carried as a deferred charge.
If the payments made are conditional pay­
ments against a purchase price, a property ac­
count may be charged and a Reserve for Cost of 
Property to be Purchased may be credited. Pay­
ments made may be charged to this reserve. 
From what you have said, however, it would 
seem that the payments are merely ordinary 
rental payments, and we should say that the 
item shown on the appraisal for leased property 
valuation should be disregarded when making 
the adjustment of the books.
(2) Interest on deferred payments against the 
purchase price of the property, after the pur­
chase is actually made, should be charged as 
expense and not as additional cost of property. 
At the time the property is bought, entry should 
be passed—
published. Referring to the practi­
cal proposition in the November, 
1917, issue, may I trouble you to ex­
plain to me just what is the distinc­
tion between “Interest” and “Accrued Interest”?
The distinction is that the Accrued Interest 
Account is an asset or a liability, while the In­
terest Account represents a nominal element— 
either profit or loss. The distinction can be 
explained by the following example:
Assume that a man owes you $1,000 on a six- 
months’ note, dated November 1st. Suppose you 
wanted to close your books on December 31st? 
On December 31st, the man will owe you $10 
interest, although the interest may not be pay­
able until April 30th of the succeeding year. If 
you prepare a Balance Sheet at December 31st, 
it is necessary that you include this $10 as an 
asset, and if you prepare a Profit and Loss Ac­
count for the year ending December 31st, it is 
necessary that you include this $10 as income, 
as it was earned prior to that date. You would 
therefore pass an entry on your books, as fol­
lows :
ACCRUED INTEREST....................... $10
To INTEREST .............................. $10
PROPERTY ......................................... $xx
To VENDOR ................................ $xx
and the payments on account of principal 
charged against the vendor, or against the mort­
gage, if a purchase-money mortgage is given. 
The interest on the payments made against the 
purchase liability is no different from interest 
on any other obligation.
(3) The method of handling freight on re­
turned drums, in our opinion, is to consider it 
as additional cost of freight inward on merchan­
dise. Apparently the purchase transaction is 
not complete until the drums are returned, and 
the cost of returning them, therefore, is part of 
the cost of securing the merchandise.
(4) A criticism of your method of handling 
freight charged to customers is that bills are 
rendered which do not go into the books, and it 
is possible for freight to be charged to a cus­
tomer, but not billed at the proper time. We 
have seen such payments in several cases 
charged to a Freight Collectable Account when 
payment is made, this account being credited 
when bill is rendered to the customer. The 
method was working satisfactorily, and we sug­
gest it for your case.
I HAVE been reviewing several back numbers of The Pace Student, not having had the time to study them carefully when they were
The Accrued Interest Account represents the 
asset, and the Interest Account is a nominal 
account representing the profit. The Accrued 
Interest Account would be carried to the Bal­
ance Sheet, and the Interest Account would be 
carried to the Profit and Loss Account.
On April 30th, assume the man pays you the 
$30 interest. $10 of this will be in settlement 
of the interest which he owed you at December 
31st. In other words, it will be in settlement of 
a form of account receivable. The remaining 
$20 will be interest which you have earned dur­
ing the period from January 1st to April 30th. 
Your entry, therefore, will be—
CASH ................... ................................. $30
To ACCRUED INTEREST ........ $10
INTEREST ............................ 20
The account receivable (Accrued Interest) will 
thus be wiped out, and the Interest Account will 
show $20 income for interest earned from Janu­
ary 1st to April 30th.
The same principles apply when considering 
Accrued Interest Payable, except that it be­
comes liability and expense instead of asset and 
profit.
It is paradoxical but true that, by forgetting about 
your own interests, and working exclusively for the 
benefit of your employer, you give your own interests 
a wholesome publicity that, sooner or later, reacts to 
your advantage.
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ThePRESENT facts and 
conditions often 
require new stand­
ards of measure­
ment and evaluation. The stand­
ards of the past do not always 
apply, and can not be used ex­
cept to the confusion of logical 
findings and judgments. Failure to recognize 
this principle is the cause of many of the absurd 
pronouncements that we hear and read in con­
nection with practically every aspect of human 
activity.
Take politics and statecraft. The fact 
that Washington expressed a certain atti­
tude in respect to political and economic 
conditions that existed in his day is reason 
enough for many of our
take the same attitude 
toward an entirely differ­
ent set of conditions that 
exist in our day. As a 
matter of fact, industrial 
and commercial conditions 
such that the time has
modern Solons to
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economic, managerial, and financial 
theories that found favor a half­
generation ago into present-day cir­
cumstances and conditions!
And then, there is the matter of education. 
Time was—and not so very long ago—when a 
college education was regarded as desirable and 
necessary only for the relatively few who pur­
posed to go into law, medicine, teaching, or the 
ministry. In fact, a college training was held, 
in many quarters, to be a positive disadvantage 
for one who expected to enter the “sordid marts 
of trade.” As for the education of women, it 
was felt that, since they had been ordained to 
be the wives of men and mothers and home mak­
ers, giving them a college education was the 
height of futility and folly. Nowadays, our 
attitude toward the above and all other ques­
tions of education is very 
different. We know that 
the proper kind of college 
training is a splendid equip­
ment for both men and 
women, no matter what use 
they may make of it in later 
life. Technical education, 
scientific education, voca­
tional education—these and 
many other aspects of edu­
cation are now engaging the 
constructive attention of all 
our civic and state govern­
ments, as well as the co­
operative support of the 
Federal Government. Surely 
we can not measure the 
demonstrated educational 
needs of the present day by 
the educational standards
that were deemed adequate in the past.
The conclusion of this entire discussion is 
plain. New needs and conditions make many 
old theories and standards of measurement and 
appraisal obsolete or, at least, obsolescent; and 
this observation applies to every field of human 
endeavor. So, without abating our respect for 
the achievements of those that have gone before 
us, let us not consider it a form of mental lèse 
majesté to inquire into the standards of the past 
as to their applicability to the facts and condi­
tions which we are facing and coping with. The 
world moves, and we must move with it.
are
gone by when any nation 
can successfully pursue the 
policy of splendid isola­
tion. The world has become 
too small. What policy we 
as a nation should pursue in 
justice to ourselves and to 
our relations with the rest 
of mankind must be deter­
mined by an adherence to 
standards that reflect the 
most enlightened thought 
and conclusions upon the 
political and economic con­
ditions of the present day and generation.
It is the same with respect to business. 
day of cutthroat competition, practised on a 
wide scale, is far behind us. The spirit of fair 
play and cooperation prevails on a wider scale 
than ever before, for this spirit is found to be, 
after all, the best business policy. Our attitude 
toward the trust question has undergone a basic 
change; we are learning that huge aggregations 
of capital and large groups of workers may be 
made to function to the economic advantage of 
the purchasing public. The labor problem is 
gradually finding solution by means of the es­
tablishment of just wage scales and by means of 
the introduction of bonus and profit-sharing 
plans. To-day, we are dealing with business and 
its problems, purposes, and complexities in a 
far larger and far sounder fashion than hereto­
fore. How absurd it is to try to fit all the
The
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HOW quickly he makes decisions!” This was the comment I made to a sub-execu­tive of a big concern in reference to the manag­
ing vice-president with whom I had just had a 
ten-minute conversation. During that short
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time, he quickly and positively 
made three decisions on matters 
presented to him over the telephone 
and two on matters presented to 
him in memoranda form by a sub-executive.
“Yes, Mr. B----- makes decisions quickly, but
they are matured, not impulsive, decisions,” 
came the somewhat paradoxical reply.
“I don’t just see that. How can a man make 
matured decisions on the spur of the minute?” 
I asked.
“In this way,” explained my friend. “Mr.
B----- keeps before him all the time a chart
showing the condition of the business as a 
whole, and the condition of each department in 
its relation to every other department. He 
knows the number of employees that we have 
now as compared with the number we had at 
this time last year. He keeps his eye on every 
phase of our activities—promotion, financial, 
executive, and accounting. And he is studying 
the business all the time.
“The result is that Mr. B----- is able to antici­
pate problems and questions that will logically 
come up from time to time in every department 
of the company. And in the majority of cases, 
he has arrived at decisions before the necessity 
of announcing them arises. Hence, though his 
decisions often look like quick decisions, they 
are really based on careful thought and judg­
ment.”
The above explanation contains a thought of 
value. If we would develop the ability to make 
decisions quickly and correctly—and that’s the 
main business of an executive—we must study 
our organization as a whole and keep on study­
ing it. Then we shall not be at a loss when mat­
ters that must be settled at once come before us 
for decision.
“THAT fellow’s no good in our department; 
  he’s too slow and heavy. The sooner he 
goes, the better for our work.” This is what I 
overheard a young man with weasel eyes say to 
a rather self-important looking man, apparently 
an executive, in the callers’ corridor of a large 
concern, as I sat there waiting for an audience 
with one of the officials. The disparaging re­
mark was directed at a solidly built young man 
who had just crossed the corridor from one 
office to another. Not longer than five minutes 
before, the weasel-eyed young man had carried 
on near me a most genial and friendly conversa­
tion with this very associate, calling him “old 
man,” and suggesting that they “go to a show
together soon.”
The application of the above incident is obvi­
ous. Don’t be two-faced. If you are a man’s
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friend to his face, be one behind his 
back. Don’t carry tactfulness to the 
point of duplicity and disloyalty. 
And, above all things, don’t get the 
idea that the way for you to advance your own 
interests is by belittling your associates and 
shattering their reputations. Success won in this 
way doesn’t last very long; sooner or later the 
defamer himself is hoist by his own petard. 
Business rests on loyalty, and loyalty to one’s 
fellow-workers is one of the most important 
kinds of loyalty. A pretty good rule to remem­
ber, a rule that certainly has a business applica­
tion, is that, if you can’t say anything good about 
a man, don’t say anything at all, especially, if 
you and he are on the same organization plane.
NO longer can a business live unto itself.The measure of its success as well as its failure is dependent largely upon the success 
or failure of other businesses.
In the old days, the failure of one business 
house might have been regarded as helpful to its 
competitors. Even among competitors in these 
days may the inefficiency of one business enter­
prise deter the others.
Take, for example, the case of a certain con­
cern which manufactured a product incidental 
to its main product. For years the books showed 
that this product was making a large profit. 
Competitors, as to the product, implored the 
management of this concern to sell out to them 
because of the inroads that were being made 
into their business. The concern refused to sell. 
An auditing of the books disclosed that the 
product, instead of producing a profit, was the 
cause of losses which were overlooked because 
the business as a whole was on a paying basis, 
and because costs were not accurately appor­
tioned.
In another connection, a like incident was 
cited in one of the recent issues of The Pace 
Student. This was a case in which there were 
estimates on printing to be done. So much did 
these estimates vary that the experienced print­
ers knew that the lowest bidder must be bidding 
below cost. The business went to the lowest 
bidder. He sustained a loss on the contract. 
Thus the more efficient bidder lost the business, 
while it did no good to the less efficient concern.
A recognition of this interrelation of busi­
ness houses is found in the activities of various 
trade organizations. These organizations are 
urging upon their members the installation of 
more adequate accounting records. The efficient 
help the efficient in business; the inefficient 
hurt others as well as themselves. Improve ac­
counting methods and business is benefited.
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the truth about business success 
ten years before you do, and ap­
plies his knowledge, he has a prob­
able ten-years’ start and advantage.
Whether a man will transfer himself from the 
first stage of development to the second, from 
the second to the third, and from the third to 
the fourth, depends, in the main, upon the de­
grees (potential and developed) in which he 
possesses ability, reliability, endurance, and 
action. None of these qualities is superfluous; 
all are essential.
Ability means experience and common sense 
enough to handle a given piece of work effec­
tively.
Reliability means that element in a man’s 
character which assures his employer that he 
will actually do the work assigned him to do; 
reliability means certainty in the performance 
of work.
Endurance is that quality in a man which 
brings him out triumphant over an unexpected 
and apparently insurmountable obstacle, or car­
ries him along through a dreary stretch of work; 
endurance means stamina, grit, nerve, refusal to 
acknowledge defeat or even the possibility of it.
Action is the practical application of ability, 
reliability, and endurance; it is not an out­
growth of these three characteristics; it is a 
separate and distinct quality, and in some ways 
it is the most valuable quality of all. No mea­
sure of ability, of reliability, or of endurance, 
will get results unless these qualities are ap­
plied—and the sooner, the better. A man must 
have, or develop, the knack of getting things 
done.
The foregoing are a few of the things that I 
have learned during my business life of more 
than thirty years, and especially during my 
work as Director of the Pace Agency for Place­
ments, Inc., about men en masse, about their 
varying capabilities, and about the requirements 
of commercial achievement and success.
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Organizing
Spare
Time THERE are only twenty-four hours in each day. Some of us utilize them so that we get a full return from the twenty-four, while 
the rest of us, and we are unfortunately in the 
majority, waste hours that, if carefully utilized, 
in a year would enable us to do many of the 
things that we have always wanted to do, but 
for which we have never seemed to have time.
It is useless to try to apply a set rule to all 
people. What may be possible for you may not 
do at all for me. Work out some plan so that 
you get the greatest return from each hour each 
day. And once having worked out the plan, 
stick to it. If you have a certain time for doing
a certain task each day, you can ac­
complish much more than if you try 
to achieve your result in one long 
period of continued application.
So many people say, “Oh, I should like to do
this, but I simply haven’t the time.” You have 
the time if you will only organize it. Twenty- 
four hours in each day are given to every one 
of us. Organize these twenty-four hours and 
you will have time for your work, for your rest 
and recreation, and for your study and self- 
improvement.
THE Guaranty Trust Company, of New 
York, has long been known as one of the 
most progressive financial institutions in the 
country. Therefore, those who are acquainted 
with its far-sighted leadership are not surprised 
at the announcement that the board of directors 
have worked out and adopted for the year 1919 
and subsequent years a profit-sharing plan for 
the payment of compensation to all officers and
employees in addition to their salaries.
The main provisions of the plan follow: 
First. An amount equal to three and one-half
per cent. of the net earnings for the year is to 
be set aside for employees who are not officers 
and distributed among them pro rata in accor­
dance with certain definitely stipulated provi­
sions.
Second. A further sum equal to one-fifth of 
the net earnings for the year, after the above 
amount and an amount equal to ten per cent. of 
the stockholders’ money invested in the com­
pany are subtracted, is to be set aside and dis­
tributed as follows: forty per cent. among em­
ployees not officers, forty per cent. among senior 
officers chiefly responsible for the production of 
business and conservation and management of 
the company, and twenty per cent. among other 
officers.
The pro rata method of distribution of this 
additional compensation is based, in the main, 
on the relative value of services as indicated by 
salaries, and on length of service. An ingenious 
accounting plan combines these two factors into 
figures upon which the amounts to be distrib­
uted may be prorated equitably.
The Guaranty Trust Company evidently be­
lieves that a just and generous profit-sharing 
plan is superior to the bonus method of distrib­
uting additional compensation to its employees. 
Most economists agree with the company in this 
matter, for profit-sharing, in that it does not 
smack of paternalism, is almost certain to de­
velop efficiency and morale—the two things that 
contribute more than anything else to the attain­
ment of the profit result.
Profit
Sharing
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Pace Student
THE “Get-together” social and dance of the Pace Students’Association of Washington, on Fri­
day evening, March 14th, was a dis­
tinct success. The more than 200 members and
guests present comfortably filled the large Ar­
cade ballroom. Several unique favors were 
awarded as the prizes in a patriotic drawing con­
test, and a novelty serpentine dance shortly be­
fore the midnight hour added a carnival touch 
which met with general favor. Refreshments 
were served. Several members of the faculty 
attended, including Judge Strasburger, Judge 
Doyle, and Dean Bosworth. William T. Spence, 
of the Agriculture Department, as chairman of 
the social committee, had charge of the arrange­
ments.
The Pace Students’ Association was organ­
ized within the past few weeks for the purpose 
of promoting among the students of the Wash­
ington school such social and educational activi­
ties as should be an essential part of the student 
life of such educational institutions as Pace In­
stitute. The officers of the Association are: 
president, Charles L. Gable of the Postal Sav­
ings System; vice-president, Ernest C. Baker of 
the Interstate Commerce Commission; treasurer, 
Daniel Batiste of the Federal Trade Commis­
sion; secretary, Louis J. Kessel of the Bureau 
of Internal Revenue; and assistant secretary, 
A. A. Silverstein of the Navy Department.
A banquet, which it is hoped will be an annual 
affair, is scheduled for the month of May.
GRATIFYING it is to find that business is continuing to cooperate with the Govern­ment. During the war, business gave whole­
hearted support to every suggestion of the Gov­
ernment. At that time, there were some rules 
with which business men did not fully agree, 
but this did not deter them from giving their 
loyal support.
Again the same conditions prevail. Big busi­
ness does not fully agree with the methods sug­
gested for readjustment by the governmental 
agencies. Some plan, however, is better than no 
plan, so we find that informal agreements are 
being reached between big business concerns 
and departments of the Government respecting 
prices, wages, and similar important though 
vexatious problems.
It is not to be expected that American busi­
ness can weather, without any disturbance, the 
trying conditions of readjustment.
It is to be hoped and to be expected that as 
little disturbance as possible will arise. This is 
assured if the Government and the leaders of 
big business will work together.
HAVE you ever noticed the physical tenseness of people engaged in mental work? Go into 
a large office in which every one is 
busy, and you will notice that one or more parts
of the body are tense. Unconsciously, we seem 
to tense certain parts of the body in studying 
out work problems.
In this lies a suggestion as to the day’s work. 
Occasionally, one should relax for a few mo­
ments. Try it and you will be surprised with 
the rest it brings. At the end of the day you 
will feel less weary, and during the latter part 
of the day you will do more and better work 
with less drain on the mental system.
Perhaps some would say that it would be bet­
ter to remain relaxed throughout the day. Yet 
the fact that most people tense a part of the 
body, in itself, indicates that tension is an aid 
to mental effort. So it would seem better to get 
the rest by occasional relaxation than by at­
tempting to change the attitudes we naturally 
assume.
STATISTICS regarding business failures in the latter months of 1917 are interesting, According to these figures, business failures in­
creased in number, but the liabilities of those 
who failed were less than for the corresponding 
months of the previous year. This would indi­
cate that a number of individuals had embarked 
in business in a small way by reason of war con­
ditions. The failures were evidently of the 
smaller concerns, and probably included a num­
ber of these individuals.
Those familiar with business methods are 
never surprised at the number of failures of new 
concerns. Perhaps the surprise is that there 
are not more failures. Probably the day is com­
ing when those who go into new ventures will 
realize that business is becoming a science, that 
business requires knowledge and skill. At this 
date, practically all business failures may be 
attributed to amateur methods by those who 
have little or no conception of the scientific 
phases of modern business.
WHAT are “working papers”?The term is sometimes used to desig­nate a document issued to boys and girls under 
a certain age to permit them to go to work with­
out subjecting the parents or guardians to pen­
alty for violation of educational or child-welfare 
laws. In accounting parlance, it usually means 
the papers which an auditor or accountant pre­
pares to show the calculations and other work 
he has done in connection with a certain job 0r 
engagement.
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Sentence
Structure
MASTERY of sen­
tence structure is 
imperatively nec­
essary on the part 
of every one, 
whether man or 
woman, who 
would acquire 
distinctive skill 
in writing busi­
ness letters, pamphlets, reports, and 
the like. There are, of course, many 
angles of approach to the consid­
eration of sentence structure, the 
two most important being the gram­
matical and the rhetorical. The 
grammatical aspect of sentence 
structure falls into many subdivi­
sions and presents many concrete 
problems for settlement; and the 
same observation applies to rhetori­
cal considerations.
The space allotted to this article 
is too limited for a detailed treat­
ment of even a fractional part of 
the many matters that suggest them­
selves in connection with a com­
plete discussion of sentence struc­
ture. The best that can be done 
here and now is to pick out and 
hold forth to view one kind of syn­
tactical error that we often come 
upon in the letters and written arti­
cles that we have occasion to read.
In this article, I wish to point 
out, comment upon, and settle once 
and for all, so far. as the readers of 
The Pace Student are concerned, 
the common misuse of active par­
ticiples, especially when they are 
placed at the beginning of sen­
tences.
Apropos of this matter, I invite 
special attention to the following 
sentences, which I have culled from 
my reading during the past few 
months:
(Incorrect) Replying to your fa­
vor of March 16th, in reference to 
the business standing of Black & 
Black, jobbers in silks, our dealings 
with this firm have been, and con­
tinue to be, satisfactory in all re­
spects, and we have no hesitancy in 
stating that we believe you will find 
them to be good customers.
(Incorrect) Referring to your ad­
vertisement in to-day’s Times for 
salesmen, my training and experi­
ence would, in my opinion, justify 
me in applying for one of these 
positions with your firm.
(Incorrect) Mentioning the mat­
ter of light, if each tenant would 
give instructions to his office force 
to turn out all unnecessary lamps 
and to turn them on only when 
needed, the saving in coal would be 
very material.  
(Incorrect) Believing with the
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English committee that the full 
American committee had acted, the 
result of the poll was no less in­
conclusive than astonishing.
(Incorrect) Having done a great 
piece of military work in splendid 
fashion, it is Pershing’s turn to 
serve as a target for the mud­
slingers.
(Incorrect) Having sold many 
kinds of goods on the Pacific Coast 
for several years, my best refer­
ences are from the firms that I have 
served.
(Incorrect) Having established 
offices for the professional practice 
of Accountancy at 61 Broadway, 
New York, my services are avail­
able to individuals, partnerships, 
and corporations.
(Incorrect) Having made very 
liberal inducements to all our cus­
tomers, it will be to your advantage 
to call at our store, and look over 
our exceptionally high-grade stock 
of Christmas novelties.
(Incorrect) Having discussed our 
industrial problems likely to arise 
during the reconstruction period, 
due cognizance must be taken of 
the after-war prospects for foreign 
trade.
The foregoing sentences illus­
trate a very common error—that of 
making a participle agree incor­
rectly with the subject of the sen­
tence. A few words of discussion 
and explanation are not out of place 
at this point. A participle is a 
verbal adjective; that is, it is a form 
of a verb, and modifies a noun or a 
pronoun. We must make sure that 
a sentence containing a participle is 
so constructed that the participle 
agrees correctly with some noun or 
pronoun in the sentence. When a 
participle is placed at the beginning 
of a sentence, the subject of the 
sentence must appear just as soon 
as the participial phrase comes to 
an end; there must be no distract­
ing words between the subject and 
the participial phrase. The sen­
tences already used for illustration 
purposes should therefore be recon­
structed as follows:
(Correct) Replying to your favor 
of March 16th, in reference to the 
business standing of Black & Black, 
jobbers on silks, we have had, and 
continue to have, satisfactory deal­
ings with this firm in all respects, 
and we have no hesitancy in stating 
that we believe you will find them 
to be good customers.
(Correct) Referring to your ad­
vertisement in to-day’s Times for 
salesmen, I believe that my training 
and experience would justify me in 
applying for one of these positions 
with your firm.
(Correct) Mentioning the matter 
of light, I wish to call the attention 
of each tenant to the fact that, if 
he would give instructions to his 
office force to turn out all unneces­
sary lamps and to turn them on only 
when needed, the saving in coal 
would be very material.
(Correct) Believing with the 
English committee that the full 
American committee had acted, we 
feel that the result of the poll was 
no less inconclusive than astonish­
ing.
(Correct) Having done a great 
piece of military work in splendid 
fashion, Pershing now finds that it 
is his turn to serve as a target for 
the mud-slingers.
(Correct) Having sold many 
kinds of goods on the Pacific Coast 
for several years, I take pride in 
saying that my best references are 
from the firms that I have served.
(Correct) Having established 
offices for the professional practice 
of Accountancy at 61 Broadway, 
New York, I offer my services to 
individuals, partnerships, and cor­
porations.
(Correct) Having made very lib­
eral inducements to all our custom­
ers, we believe it will be to your ad­
vantage to call at our store and look 
over our exceptionally high-grade 
stock of Christmas novelties.
(Correct) Having discussed our 
industrial problems likely to arise 
during the reconstruction period, 
we must take due cognizance of the 
after-war prospects for foreign 
trade.
The type of sentence that begins 
with a participle is a very desirable 
type to use, provided we do not for­
get that the participle must agree 
with the subject of the following 
clause. With this caution in mind, 
we shall do well to remember that 
the subject of the sentence not only 
must be a noun or a pronoun which 
the participle logically as well as 
grammatically modifies, but also 
must be so placed that no distract­
ing words or phrases intervene be­
tween it and the preceding parti­
cipial expression. These are the 
considerations which this article 
has tried to make plain—considera­
tions which should not be passed 
lightly over by those who realize 
the close connection between cor­
rectness of sentence structure and 
cogency and coherence of thought.
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WHAT are you doing to de­velop your power to speak to others effectively? Are 
you cultivating a taste for reading 
and gaining an intimate acquain­
tance with the spirit, the scope, and 
the contents of good books? Are 
you learning how to marshal your 
thoughts logically and coherently? 
Are you adding a few new words 
and phrases to your vocabulary 
every day, making sure of their 
exact meaning and correct pronun­
ciation? Do this work systemati­
cally, and you will soon be sure of 
the language you employ in conver­
sation and in speaking in public.
Oh, yes, you agree that this is a 
pretty program, but you retort that 
it is impractical for you—you are 
such a busy person. Your work, 
you say, occupies your full atten­
tion during the day, and also several 
evenings each week are taken up in 
like manner. In addition to this, 
you are studying the technique of 
your particular business. Your one 
great drawback is, of course, your 
inability to express the very good 
ideas in your mind, and you can not 
explain your plans or offer sug­
gestions as clearly as you wish you 
could. As it is now, though, you 
are making every possible effort to 
improve yourself, and you are con­
vinced positively that you can do 
nothing more.
You are mistaken! There is one 
thing more. You can become a keen 
observer. Among your friends, and 
in your own business organization, 
there are finished speakers who say 
what they mean to say in no uncer­
tain manner. Listen to them, and 
profit by what you observe.
It is said that Lincoln committed 
to memory many chapters in the 
Bible, and read John Bunyan’s Pil­
grim’s Progress. One winter he 
committed to memory the Consti­
tution of the United States and the 
Declaration of Independence. From 
these sources, his literary style was 
fixed. From time to time, during 
the long winter evenings, friends 
and neighbors came in to talk with 
his father and with him. After they 
had left, Lincoln turned the discus­
sion over in his mind and never al­
lowed himself to go to sleep until 
he had stated the points of the dis­
cussion in the simple, musical, and 
rich language of the New Testa­
ment and John Bunyan. Lincoln 
observed.
Go to hear speakers of recog­
nized ability whenever you have the 
chance. You will find them in 
nearly every community—usually in 
the political forum, in the pulpit,
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and on the lecture platform. Ob­
serve the secrets of their power, 
and note their defects as well. Ah! 
but your schedule will not permit 
this. Well, then, read great men’s 
speeches printed in the newspapers. 
World events offer at the present 
time a harvest of opportunities.
The month of February was rich 
with speeches in commemoration of 
America’s three greatest presidents. 
Let us consider, for instance, the 
reported master address of Dr. 
Newell Dwight Hillis on “Wash­
ington, Lincoln, and Roosevelt.” 
These three heroes are introduced 
as representing three types of char­
acter and destiny. The main part 
of the speech is a glowing tribute 
to each great man in turn. The 
address closes with the strong 
statement that these men are the 
dynamos of the Nation. Their names 
are lifted far above all blame and 
the need of praise—stars that shall 
shine like the brightness of the 
firmament in the Nation’s sky for 
ever and ever.
The arrangement of the subject- 
matter is admirable, but the special 
point to be observed is the sus­
tained wealth of suggestion. The 
following will illustrate:
“It is often said that great men 
come in groups. The stars are not 
evenly distributed through the sky, 
but are grouped in clusters. About 
the same time were born Luther 
who reformed religion, Bacon who 
restated the laws of science, Colum­
bus who discovered a new continent, 
Gutenberg who gave the world a 
new principle of wisdom and knowl­
edge. But there is a law that ex­
plains why great men come in 
groups. The great soul calls forth 
latent powers in other men. Wit­
ness Socrates and the transforma­
tion he wrought upon Plato, and his 
other disciples. Witness Washing­
ton, who evokes full manhood in 
Hamilton and Madison, and John 
Quincy Adams, and who influenced 
so profoundly Jefferson and Frank­
lin.”
And again: Quite recently “the 
world has celebrated the centennial 
of Ruskin’s birth—Ruskin, the 
master of English prose. Ruskin 
tells us that he had his style from 
his mother, who made him, before 
twelve years of years, commit to 
memory forty great chapters of the 
Bible, and that she fixed his place 
in English literature.”
“People cannot rise higher than 
the literary ideals formed in child­
hood and youth. Where are your 
great American poets that have suc­
ceeded Emerson, Whittier, Long­
fellow and Lowell? Where are your 
masters of style, Motley, Prescott 
and Washington Irving? Where 
is your successor to Hawthorne, 
whose every sentence has in it the 
note of distinction?”
Write down these names of mas­
ter minds; become acquainted with 
these men of intellectual might. 
Let it be said of you, “He learned 
to observe.”
THE world war has greatly in­fluenced American thought upon the subject of education, 
and especially high-school educa­
tion. How far-reaching in scope 
and effect this change in our think­
ing about educational problems and 
objectives is becoming is shown in 
the new high-school program re­
cently made public by the National 
Education Association through its 
Committee on Secondary Education.
The principle underlying this pro­
gram is that education shall be 
made safe for democracy. With 
this purpose in view, the committee 
would not only greatly broaden the 
scope of the present high-school 
curricula, but also effect such radi­
cal changes in college entrance re­
quirements and courses that ad­
vanced training would be available 
to “every student for whatever form 
of higher education he can under­
take with profit to himself and so­
ciety.”
The first concrete step in the at­
tainment of this highly desirable 
end would be, in the committee’s 
opinion, the creation of junior high 
schools. This would apparently be 
a very simple thing to do, for creat­
ing a junior high school would con­
sist in merely cutting off two years 
from the present elementary school 
courses and in adding them to the 
present high-school course, the six 
years thus associated being divided 
into three years of junior high­
school training and three years of 
senior high-school training. This 
plan, by giving instruction in “the 
many kinds of training needed by 
different groups of young people,” 
would admit the trade school into 
full fellowship with the academic 
departments.
Just here protrudes the peak of 
the whole question. It has long 
been customary to draw a line of 
social distinction between the boy 
who elects to develop himself into 
a master mechanic or artizan, and
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the boy who specializes in so-called 
cultural subjects, with the idea of 
going to college. The committee’s 
plan contemplates getting rid of this 
absurd distinction by instilling into 
all groups “those common ideals 
essential for national solidarity,” 
which probably means making them 
Americans and not snobs. In order 
to attain this goal, the committee 
recommends that a wide variety of 
courses be provided, and that the 
boy who works at a lathe and the 
boy who is studying Greek be com­
pelled to carry on their studies side 
by side as units in the same social 
school organization.
Nobody will question the sanity 
of this proposed program. It will 
doubtless be some years before it 
becomes fully operative. Still, the 
National Education Association has 
made a long start in the right direc­
tion, for which it is entitled to the 
unstinted praise of all upward-look­
ing and right-thinking Americans.
REPORTS from the Account­ancy schools using the Pace Courses outside of New York 
City indicate that the school year 
beginning September 1, 1919, is 
going to be a banner one. The New 
Haven School, under the supervi­
sion of G. J. Weale, former con­
troller of the Winchester Repeating 
Arms Company, has upward of 
eighty new students already en­
rolled. At least two Semester A 
classes will have been organized by 
the time this issue of The Pace Stu­
dent is published. Other New Eng­
land cities in which the Pace 
Courses are offered in conjunction 
with Young Men’s Christian Asso­
ciations or well known business 
schools, report an unusual number 
of inquiries for this season of the 
year.
In New York State, the Syracuse 
school was opened at the Y. M. 
C. A. in September last. They have 
an enthusiastic group of students, 
and are making extensive plans for 
the further development of the 
work in the fall. The Rochester 
and the Buffalo schools have been 
in operation for some time, and in­
dications in both cities point to­
ward a great interest in professional 
Accountancy study next fall.
Erie, Pa., one of the busy indus­
trial centers of the East, plans to 
have the Pace Courses available at 
the Y. M. C. A. in September. One 
of the largest plants of the General 
Electric Company is located in 
Erie, and the hundreds of these 
young men have never heretofore 
had the opportunity to pursue their
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professional study in a resident Ac­
countancy School. That the oppor­
tunity will be taken advantage of 
goes without saying.
In other cities throughout Ohio 
and the Middle West, the same 
healthy interest exists. In many of 
the schools, Accountancy Clubs 
have been formed where Pace stu­
dents and graduates can meet at 
regular intervals to discuss matters 
pertaining to their work which 
might not be brought up in the 
course of the regular class sessions.
Hard, intensive, productive work 
is being done in these schools out­
side the metropolitan district. The 
results speak for themselves. Pace 
students are enthusiastic and Pace 
graduates are making good.
LOUIS H. DAWLEY, Pace Insti­
tute, has secured his discharge from 
the Quartermaster’s Corps in the 
U. S. Army and has accepted a posi­
tion as semi-senior accountant with 
Harris, Allen & Company.
GEORGE KNAPP, Pace Institute, 
formerly in the employ of the 
United States Government as ac­
countant for the Bureau of Markets, 
has joined the staff of Searles, 
Nicholson & Lill, as senior ac­
countant.
HENRY C. PERLEY, formerly a 
student at Pace Institute, New 
York, where he completed the Busi­
ness Administration Course, has 
been with the Military Training 
Commission, of the State of New 
York, since August, 1917. Mr. Per­
ley is the secretary of the commis­
sion, with the rank of captain.
The state law requires that all 
boys in the state between the ages 
of sixteen and nineteen, except 
those exempted for good and suf­
ficient reasons, shall receive sys­
tematic military training every 
week. Up to June 30, 1918, nearly 
600,000 boys were given the re­
quired military training. The chief 
function of the commission is to 
effect a practical coordination be­
tween the educational institutions 
of the state, the National Guard, 
and the Regular Army, in order that 
the provisions of the law may be 
effectively and rapidly carried out. 
In this important work, Captain 
Perley, as secretary of the commis­
sion, plays a most useful and re­
sponsible part.
PROBABLY no business grow­ing out of the war is so filled with infinite possibilities as 
aeronautics. It is felt by serious- 
minded people that some plan must 
be evolved to utilize the vast 
amount of aeronautical material ac­
quired by the Government during the 
war, and to give employment to the 
thousands of men and women who 
have been trained in the various 
activities having to do with the 
manufacture and use of aircraft.
One of the most serious problems 
is the drafting of regulations to 
govern aerial navigation and air 
traffic. It has been suggested by 
Alan R. Hawley, president of the 
Aero Club of America, that a Gov­
ernment Aerial Transport Corpora­
tion be organized to be capitalized 
at several million dollars, with all 
the stock owned by the Govern­
ment. This corporation could take 
over and use for aerial transporta­
tion all the aeroplanes and equip­
ment not needed by the War and 
Navy Departments. Thus, traffic 
rules could be established and stand­
ardized, and effective aeroplane ser­
vice put into effect at once when it 
is feasible and most needed. It 
would be advantageous, for exam­
ple, if all first-class mail could be 
carried by aeroplanes.
This Government Air Transport 
Corporation is one possibility. Un­
doubtedly, too, many private cor­
porations will be organized. All 
will help in utilizing the $800,000,- 
000 of idle aeronautic equipment 
which we now possess.
E. LEO MULCAHY, Pace Insti­
tute, New York, has resigned his 
position with Borden’s Condensed 
Milk Company, in order to accept 
the position of private secretary to 
Mr. H. Barth, senior member of the 
firm of L. Barth & Son.
ALEXANDER MAYER, New York 
Institute of Accountancy (Pace 
Courses), has been appointed an 
Internal Revenue Inspector with 
headquarters in New York City. 
Mr. Mayer passed so high an exam­
ination that his name appeared on 
the honor roll of successful appli­
cants. For many years, he was con­
nected with the Women’s Wear 
Trade as credit manager and office 
executive. Mr. Mayer is a charter 
member of The Efficiency Society 
and The New York Society of Ac­
countants. He is also the author of 
numerous articles on efficient man­
agement which have appeared from 
time to time in various business 
magazines.
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LIEUT. GEORGE W. VON 
ARNX, JR., formerly a member of 
the executive staff of the Pace 
Agency for Placements, Inc., re­
cently wrote a most interesting let­
ter to Mr. Homer S. Pace, excerpts 
from which follow:
“Just a few lines to let you know 
that I am alive and well. My divi­
sion, the Twenty-ninth, was in com­
bat in the Argonne-Meuse offensive 
during the month of October, where 
its personnel achieved great deeds 
against the best of Prussian Guards. 
Our casualties were heavy and our 
suffering great,but we came through 
on top. The very first hour of our 
attack, on October 8th, three of my 
best friends were killed almost at 
my side, and I was slightly gassed 
and covered with mud from the ex­
plosion of shells. Through the en­
tire time we were in the line my 
battalion was never relieved.
“December 12th, the division 
commander granted me a seven-day 
leave to visit Nice. I stopped sev­
eral days in Paris, and made short 
visits to Lyons, Marseilles, Toulon, 
Cannes, Monte Carlo, Monaco, and 
Mentone, the four latter being fa­
mous towns along the Mediter­
ranean Sea.
“Upon recommendation of the 
commanding general of the Twenty- 
ninth Division I was transferred to 
the Military Police Corps. I was 
ordered to Brest and I am now on 
duty at this great port, where we 
are sending home so many men that 
the authorities have a time to keep 
track of their shipments.”
ISAAC BENNETT, Pace Institute, 
formerly of the staff of Farrell & 
Hughes, certified public account­
ants, has accepted a position, 
through The Pace Agency for 
Placements, Inc., as accountant 
with R. F. Carroll.
WILLIAM N. RYAN, Pace Insti­
tute, who was formerly with Love­
joy, Mather & Stagg as a junior ac­
countant, has accepted a position as 
junior accountant with the Colum­
bia Audit Company.
CARL HUMPHREY, Pace Insti­
tute, has severed his connection 
with The Winchester Repeating 
Arms Company to join the staff of 
Barrow, Wade & Guthrie, certified 
public accountants.
F. RAYMOND COUGHTRY, Pace 
Institute, formerly with the Hud­
son Navigation Company, has ac­
cepted a position as bookkeeper 
with Aldoa, Campos & Gil as book­
keeper.
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HARRY M. WALKER, a student 
at Pace Institute, New York, re­
cently died after an illness of only 
two weeks. The fullest measure of 
sympathy flows out from the Pace 
Organization to his parents and 
relatives in their great bereave­
ment.
F. A. HUNSDORFER, Pace Insti­
tute, Standardized Course in Eng­
lish, has been appointed Albany rep­
resentative of the Carnegie Steel 
Company. Mr. Hunsdorfer will 
assume his new duties at once.
HARRY KUMMANN, Pace Insti­
tute, has recently secured his dis­
charge from the U. S. N. R. F., as 
cost inspector, to accept a position 
as bookkeeper with the American 
Enamels Company.
CHAUNCY C. CLARK, Pace In­
stitute, Washington, D. C., has been 
appointed assistant accountant in 
the U. S. Embassy, London, Eng­
land. Mr. Clark has already left 
for London.
FREDERICK S. ROBINSON, Pace 
Institute (Extension Division), who 
was formerly in the Ordnance De­
partment, has accepted a position as 
accountant with the National City 
Company.
STANLEY HIRNER has resigned 
his position with Lybrand, Ross 
Bros. & Montgomery to accept a 
position as accountant with Francis 
L. Mitchell, certified public ac­
countant.
H. M. BENSON (Semester A),Pace 
Institute, New York, has been 
transferred to the Chicago office of 
the Guaranty Banking Corporation, 
as vice-president of that institution.
CHRISTIAN F. MEYER, Pace 
Institute, has left the employ of 
Gills & Clark to accept a position 
as bookkeeper with the Columbia 
Graphophone Company.
HARRY A. FINK, Pace Institute, 
has recently joined the staff of J. A. 
Koch & Company, certified public 
accountants.
JACOB HAMBURGER, Pace In­
stitute, has recently accepted a po­
sition as bookkeeper for Ravazuler 
Brothers.
FRANK L. KRUMENAUEX, Pace 
Institute, has accepted, through The 
Pace Agency for Placements, Inc., 
a position as accountant for Pluym 
Ochs, Ltd., importers and exporters.
LOUIS WINTERMUTE has been 
awarded the degree of Certified 
Public Accountant, Ohio. Mr. Win­
termute is an instructor in the 
Cleveland School of Accountancy.
L. H. LELAND, Pace Institute, 
formerly with Nemours & Com­
pany, has accepted a position as 
bookkeeper with the American Bap­
tist Home Missionary Society.
DUDLEY LAPHAN, Pace Insti­
tute, who was formerly with the 
American Can Company, has joined 
the staff of Mitchell & Ferris, certi­
fied public accountants.
JOSEPH M. BRESLIN, Pace In­
stitute, has resigned his position 
with Meyer & Brown to accept a 
position as cashier with the Reo 
Motor Car Company.
HAROLD A. RIEDEL, Pace Insti­
tute, has severed his connection 
with the Fairbanks Company to ac­
cept a position as bookkeeper with 
the Little Galleries.
WALTER R. ROSS, Pace Institute, 
has left the employ of the Mexican 
Petroleum Company to accept a po­
sition with the Celluloid Company, 
as bookkeeper.
JOSEPH STRINGFIELD, Pace 
Institute, has resigned his position 
with W. R. Ostrander to accept a 
position as bookkeeper with Joseph 
Eckstein, Inc.
WILLIAM L. WEAVER, Pace In­
stitute, has accepted a position as 
bookkeeper for The Hurlbert Mo­
tor Truck Company.
E. CHARLES CARLSON, Pace 
Institute, has joined the staff of 
Ward & Doherty, certified public 
accountants.
JOSEPH T. ORLANDO, Pace In­
stitute, has accepted a position as 
bookkeeper with the Royal Cocoa 
Company.
MICHAEL SCHLOSS, Pace Insti­
tute, has accepted a position as 
bookkeeper with Leo Feist & Com­
pany, Inc.
A. F. WEIGEL, Pace Institute, has 
accepted a position as bookkeeper 
with J. R. Adams.
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Accountancy—
the recording and
the analysis of business
facts—must play a big part
in Reconstruction. Production must be
extended, leaks must be stopped, trade must be stimulated 
—all this must be accomplished by executive action based 
on facts.
The name of Pace & Pace is associated everywhere with 
sound, intensive, effective training for Accountancy and 
Business. Pace graduates, here and abroad, are a vital 
part of new-era activities; more Pace graduates are needed 
—demanded, as accountants, auditors, and executives, 
because they know Accountancy and the science of 
Business.
The Pace Standardized Courses in Accountancy and Business 
Administration are given in Resident Schools in many of the leading 
cities, and by Extension through the mails. The Extension 
Course may be taken for a month’s trial instruction for only $6, 
without obligation to continue. Informative Bulletins upon request 
—specify whether you prefer the Resident School Course or the 
Extension Course through the mails.
Pace & Pace
WASHINGTON NEW YORK
1004 F Street, N.W. Hudson Terminal, 30 Church Street
BOSTON 
Tremont Temple
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